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L2 drB0Y BO «YOUMCKMIt YHUBEPCUTET HAYKM M TEXHOAOTMII» (YYHUT)

AHHoTaumA. CTaTbA NOCBALLEHA 3HAYEHUIO 3BOIIOLMM METOL0B KOHTPOAA U PEBUIUN ANA
YKpenneHnsa 3TMKM B6usHeca Ha npeanpuATMM. PaccmaTpuBaeTcs BaXKHOCTb MOCTOAHHOrO
06HOBNEHUA N COBEPLUEHCTBOBAHMA METOLO0B KOHTPONA W PEBU3UWU ANA NojaepKaHuA
BbICOKMX CTAaHAAPTOB 3TMKM M YeCTHOCTM B fAenoBon cpeae. B xome wuccnepoBaHus
PacCMOTPEHO, KaKMe MeToAbl M MHCTPYMEHTbl MCMOAb3YKTCA ANA KOHTPONA M OLEHKM
6M3HeC-NPOoLECCOB, a TaKKe KakMe NpPemMmyLL,ecTBa OHM MOTYT NMPUHECTU ANA YKpenneHua
3TUKM Ha npeanpuatTMU. Takxke 6OyaeT obcyKpaTbCA BaXKHOCTb MOCTPOEHWUS CUCTEMDI
KOHTPONS W peBM3MK, KOTopaa crnocobcTByeT NPUHATUIO 3OGEKTUBHbLIX pPeLeHuin u
ynydweHunto busHec-npakTuk. B 3akntoueHne dpopmynnpyetca, noyemy 3BOIOLNA METOL0B
KOHTPONA U PEBU3UU WUIPAET KAKOYEBYIO POJib B 0HecnevyeHnn ycToMyYMBOro pasBUTUA U
ycnexa npeanpuaTus.

Kniouesble cnosa: ayauT; a¢pdeKTMBHOCTL BUsHeca; bU3Hec-nNpoLecci.

BBEJIEHUE

OBOJIIOLUS METOAO0B KOHTPOJISI M PEBU3UH UTPAET KIFOUEBYIO POJIb B YKPETIJIEHUHU 3TUKH OU3HECA
Ha IpeaNpusATHH, 00ecreunBas IPo3payHOCTh, OTBETCTBEHHOCTh U COOTBETCTBUE CTaH1apTaM. Pery-
JISIPHBIE ayJWUTHI TIOMOTAOT BBIABIATH HAapYLIEHUs M YJIy4yllaTh NPOLECCHI, CO37aBas OCHOBY IS
YECTHOT'O Y DTUYHOI'O NIOBEACHUS COTPYIHUKOB U PYKOBOJCTBA.

[TocTosiHHOE OOHOBJIEHHE U COBEPIICHCTBOBAHUE METO/A0B KOHTPOJISI U PEBU3UU Ba)XKHO IO He-
CKOJIbKMM IIPUYUHAM:

1) amantanus K U3MEHEHUAM B Ou3Hece: buzHec-cpena MOCTOSSTHHO MEHSETCs, BKIII0Yasi HOBbIE
TEXHOJIOTUH, PIHOYHBIE TPeOOBAaHUs, 3aKOHOJATENbCTBO U T. 1. OOHOBJIEHHE METOAOB KOHTPOJIS
ITO3BOJISIET IPEANPUATHIO OCTABAThCS HA 1Iar BIIEPEAH, YIUTHIBAS 3TH U3MEHEHUS U aIalITUPYsI CBOU
IIPOLIECCHI K HOBBIM YCIIOBHSM;

2) npeAoTBpallleHue HOBBIX BHJIOB MOIlIEHHWYecTBa: [IpecTynmHUKN MOCTOSHHO pa3padaThiBaloT
HOBBIE CMIOCOOBI MOIIEHHUYECTBA. [I0CTOSSHHOE 0OHOBIIEHUE METOI0B KOHTPOJISI IOMOT'a€T BBISBIISATH
5TH HOBbIE YTPO3bI U pa3padaThIBATh CTPATETHH UX MPEIOTBPAICHHUS;

3) ynyumenue s¢ppextuBHOCTH: OGHOBIEHNE METOI0B KOHTPOJISI U PEBU3UU TOMOTAET ONTHMHU-
3UpOBaTh MPOLECCHl U YIYUIIUTh UX 3PPEKTUBHOCTh. DTO MOXKET BKJIIOYATh B c€Osl BHEAPEHUE HO-
BBIX TEXHOJIOTUH, aBTOMATU3aLHMIO IIPOLECCOB U YJIyUIlIEHUE aHAJTUTUYECKUX HHCTPYMEHTOB;

4) COOTBETCTBHE CTAHIAPTAM M PETyJIATOPHBIM TPEOOBAHHSIM: 3aKOHOJATEILCTBO U CTAHIAPTHI B
00JIaCTH KOHTPOJISI K PEBU3UH TAKK€ MOTYT MEHSATHCS cO BpeMeHeM. OOHOBJIEHUE METO10B KOHTPOJIS
IIOMOTAeT MPEANPUITUIO OCTAaBaTbCsl B COOTBETCTBMM C IOCIEIHUMH TpeOOBaHMAMHU U H30erarb
HapyILICHUN;

5) ykpemieHue JOBEpHsl 3aMHTEPECOBAHHBIX CTOPOH: IIOCTOsSIHHOE COBEPIIEHCTBOBAaHHE KOH-
TPOJIA U PEBU3UU CO3LACT JOBEPUE Y 3aUHTEPECOBAHHBIX CTOPOH, TAKUX KaK HHBECTOPBI, IAPTHEPHI,
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KJIMEHTHI ¥ TOCYJIaPCTBEHHBIE OPraHbl, UTO CIIOCOOCTBYET MOAJEPKAHUIO PEIyTALlMH IPEITPUITUS
U €T0 yCHEIIHOMY pa3BuTuio [1].

Cy1iecTByeT MHOKECTBO METOJIOB U MHCTPYMEHTOB JIJIsl KOHTPOJISL M OLIEHKH OHU3HEC-TIPOLIECCOB.
HexkoTtopsle 13 HUX BKIIIOYAIOT:

— ayJIUThl: BHYTPEHHUE U BHEIIHHE ayAUThI MPOBOJSATCS Ui MPOBEPKH COOTBETCTBUS OU3HEC-
MPOLIECCOB CTaHIapTaM, MOJUTUKAM U 3aKOHOAATEIbCTBY;

— KIroueBble Tokaszarenu npousBoauTenbHocTH (KPI): onpenenenne u orcinexxuBanue KPI mo-
MOTaeT OLEeHUTH () (HEKTUBHOCTH OM3HEC-TIPOLIECCOB U IOCTUKECHUE IIETICH;

— SWOT-ananu3: o1ieHKa CUJIBHBIX U CIa0BIX CTOPOH, a TAK)KEe BOZMOKHOCTEH U yrpo3 IOMOTaeT
OTIPEACIUTh, TJIe MOXKHO YIYUYIIHTh OU3HEC-TIPOIECCHI;

— OEHYMapKHHT: CPAaBHEHUE TPOU3BOIUTEILHOCTH OU3HEC-TIPOIIECCOB C aHAJIOTUYHBIMU MPOILIEC-
caMU B JPYTUX OPTaHHU3ALUAX IS BBISIBICHUS JIYUIIUX MPAKTUK U 00IaCTeH JJIsl yydIlIeHHUS.

OTH METOJbI U UHCTPYMEHTHI MOTYT MPUMEHSTHCS KaK OTJENbHO, TaK U B KOMOWHAIUH, B 3aBH-
CUMOCTH OT KOHKPETHBIX IIeJIel U MOTPEOHOCTEN MPEIIPUATHS.

Hcnonp30BaHre METOJOB U MHCTPYMEHTOB ISl KOHTPOJISL M OLEHKU OU3HEC-TIPOLIECCOB MOXKET
MIPUHECTH MPO3PAYHOCTH, OTBETCTBEHHOCTH, MPEIOTBPATUTH MOIIEHHUYECTBO U Pa3BUTh KOPIOpa-
TUBHYIO KYJIbTYPY AJISl YKPEIIJICHUS 3TUKU HA TIPEIIPUITHH.

B menom 3Ti METOIbI U MHCTPYMEHTHI HE TOJIBKO ITOMOTAIOT TOBBICUTH 3PPEKTUBHOCTh OU3HEC-
MIPOLIECCOB, HO U CHOCOOCTBYIOT YKPEIJICHUIO 3TUKH U YECTHOCTU HA MPEANPUATHH, YTO SIBISIETCA
B2XHBIM (DAKTOPOM TSI JJOJATOCPOYHOTO yCIIeXa M YCTOWYMBOTO Pa3BUTHS OpraHU3auu [2].

[TocTpoeHue cucTeMbl KOHTPOJIS U PEBU3UH, CIIOCOOCTBYIOIIEH TPUHATHIO () (PEKTUBHBIX pelie-
HUH ¥ YIIYYIICHUIO0 OM3HEC-TIPAaKTHK, IMEET BAXKHOE 3HAYCHHE 110 HECKOJIBKUM MTPHYHNHAM:

— uneHTudukanus mnpodnem: Cucrtema KOHTPOJSI M PEBU3UU MO3BOJISIET BBIABIATH PA3IUYHbBIE
npoOaeMbl U HeA(HEKTUBHOCTH B OM3HEC-TIpolieccax. ITO MOTYT OBITh ONEpallMOHHBIE OIIMOKH,
HapYIICHUs TIOMUTHK U MPOIEyp, MOTEPU PECYPCOB WIM HECOOTBETCTBHE CTaHIApTaM KadecTBa.
Nnentudukanus 3Tux mpoo6iieM Mo3BoJiieT PyKOBOICTBY IPUHUMATH MEPHI 110 UX YCTPAaHEHUIO;

— omieHKa 3((HEeKTUBHOCTHU: Yepe3 CUCTEMY KOHTPOJIS U PEBU3UH MPOBOJUTCS OIEHKA TEKYIIEi
s pexTUBHOCTH OU3HEC-TIPOIIECCOB U MPAKTUK. ITO BKIIOYAET aHAJIN3 TTOKa3aTeiel MPOU3BOIUTEIb-
HOCTH, CPaBHEHHE ¢ OEHUMapKaMH OTPACIHU U OIEHKY BBIMTOJIHEHUS 1enei. Ha ocHOBE 3THUX TaHHBIX
MOXHO OIPEIeNNTh, KaKUe aCIeKThl OM3Heca paboTaloT XOPOIIo, a Kakue TpeOyroT yaydiieHui [3];

— MPUHATHE 00OCHOBAHHBIX PELICHUI: CUCTEMa KOHTPOJIS U PEBU3UU 00EeCTIeYMBAET PYKOBOICTBO
JIOCTOBEpHOM MH(OpMaIen sl IPUHATHS 00OCHOBAHHBIX PEIICHU. AHAJIN3 JaHHBIX U pe3yibTa-
TOB PEBU3HH TIO3BOJISET OMPEIEIUTH TPOOIEMHBIE 00IaCTH, UICTOYHUKH HEAP(HEKTUBHOCTH U MOTEH-
[IAAJTbHBIE BO3MOKHOCTH JIJIS YAYYIIEHUH. DTO IIOMOTAaeT MPUHUMATh 000CHOBAHHBIE U OCHOBAaHHBIC
Ha ¢akTax penieHus, HanpaBlIeHHbIC HA pa3BUTHE OU3HECa;

— yAy4lIeHHUE yIPABICHUS PUCKAMU: CUCTEMA KOHTPOJISI M PEBU3HUU TaKXKE CIIOCOOCTBYET yIpPaB-
JICHUIO PUCKAMH. AYIUTHI U OIEHKH TIO3BOJISIOT BBISIBJISITH MTOTCHIIMATBHBIC YIPO3bl U PUCKH, CBSI-
3aHHBIE C OM3HEC-TPOIIECCaMU, U pa3pabaThIBaTh CTPATETHH MO MX CHUKEHHIO WIIH YIIPABJICHUIO. ITO
MIOMOTAeT MPEANPHUATHIO MPEJOTBPANIATh MOTEHIIMAIbHBIE HETaTUBHBIC TIOCIEACTBUS U 3aIUIIATh
CBOU UHTEPECHI;

— TIOBBIIIIEHUE MPO3PAYHOCTH U ToBepHsi: DDPeKkTuBHAS CUCTEMa KOHTPOJIS M PEBU3UH CO3/IAeT
MIPO3PAYHYIO CPeNy, TJe ICHCTBUS U PEe3yIbTaThl KOMITAHUW TOCTYITHBI JJIsl MPOBEPKH U OLEHKU. ITO
CIOCOOCTBYET MOBBIIICHUIO IOBEPHS CO CTOPOHBI 3aMHTEPECOBAHHBIX CTOPOH, TAKUX KaK MHBECTOPHI,
KIIMEHTBI, TAPTHEPHI U PETYIATOPHBIE OpraHbl. [[OBbIIEHHAs TPO3PAYHOCTh YKPETUISET PEIyTaIHio
MPEANPUSITHS ¥ CIIOCOOCTBYET €T0 IOATOCPOUHOMY yCrexy [4].

TakuM 00pa3oM, MOKHO 3aKTFOUUTh, YTO IBOJIOIUS METOI0B KOHTPOJIS U PEBU3HH HUMEET OTPOM-
HOE 3HaueHue AJIs YKpEeIUIeHHUsI SKOHOMHUYEecKoi OezonmacHoctu npennpustus. [locrossHHOE coBep-
[IICHCTBOBAHNE KOHTPOJBHBIX MEXaHH3MOB TIOMOTAET MPEAOTBpAIlaTh BO3MOXKHBIE (DHHAHCOBBIC
PUCKU M HECAaHKLIMOHUPOBAHHBIE JAEUCTBUS CO CTOPOHBI COTPYAHUKOB. DPPEKTUBHBIN KOHTPOIb U
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PEBU3HS CIOCOOCTBYIOT YIIYUILIEHHUIO YIIPABJICHUS PECYpCaMu, MOBBILIEHUIO YPOBHS JOBEPHS CO CTO-
POHBI MAPTHEPOB U MHBECTOPOB, @ TAK)KE YBEIMUEHUIO KOHKYPEHTOCIIOCOOHOCTH NMPEANIPUATHS Ha
PBIHKE.

Hcxoas u3 BCero ckazaHHOTO MOYHO CJI€JIaTh BBIBOJI, YTO BHUMAaHHUE K IIOCTOSHHOMY Pa3BUTHIO
U COBEPILEHCTBOBAHUIO METO/J0B KOHTPOJIA M PEBU3UU HEOOXOAMMO JUIsSl YCIEHIHOTO Pa3BUTHS U
YKPEIUIEHUsI SKOHOMUYECKOM 0€3011aCHOCTHU IPEAIPUSITHS.
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